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Executive summary

A reference architecture for embedding intelligence into executive reviews, operational workflows, approvals, and
decision-support systems.

Overview

A systems architecture for decision intelligence across the enterprise.

Problem solved

Decision-making is often detached from the systems that generate evidence and recommendations. This architecture
reconnects workflows, intelligence services, and human accountability.

Tags

Decisioning, Workflows, Architecture
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Business outcomes

* Improves decision speed without sacrificing governance
e Creates clearer links between data, recommendations, and actions
® Supports escalation, review, and evidence-based operating decisions

Implementation approach

* Map decision journeys and evidence dependencies
* Design intelligence services, approval logic, and escalation models
® [nstrument outcomes, user behavior, and review checkpoints

Industry relevance

Supply Chain, Healthcare, Manufacturing, Financial Services

Enterprise Intelligence Lab | Framework v1.0



Enterprise Intelligence Lab Framework Brief Page 4

Reference architecture model

The framework diagram below reflects the current public framework model on the site and shows the conceptual layers and signals
associated with this asset.

Signals

Inference & Context
Decision Intelligence

Decision Logic

Human Review Signals: Approvals, Escalation, Outcomes

Core Decision Intelligence
Layers Signals, Inference & Context, Decision Logic, Human Review
Signals Approvals, Escalation, Outcomes

Enterprise Intelligence Lab | Framework v1.0



Enterprise Intelligence Lab Framework Brief Page 5

Related research and reading paths

Executive Brief Decision Systems for Executive Teams

Presentation Boardroom Briefing: Scaling Beyond Al Pilots

Positioning note

This document is an Enterprise Intelligence Lab branded framework brief. It uses the current flagship framework copy, reference
diagram elements, and enterprise positioning language already present in the site. It does not introduce fabricated case studies,

customer claims, or unsupported adoption metrics.
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