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A formal governance reference model for policy, risk review, evidence collection, control
ownership, and lifecycle accountability across enterprise AI systems.
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Executive summary
A formal governance reference model for policy, risk review, evidence collection, control ownership, and lifecycle
accountability across enterprise AI systems.

Overview
A governance model that treats control evidence as part of enterprise architecture and responsible AI delivery.

Problem solved
Many enterprises treat governance as documentation rather than system design. This framework makes governance
operational by binding policy, controls, and technical evidence together.

Tags
Governance, Policy, Compliance
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Business outcomes
● Improves auditability and policy execution
● Reduces compliance friction between oversight and delivery teams
● Makes governance measurable across the AI lifecycle

Implementation approach
● Define policy domains, control families, and evidence expectations
● Map governance checkpoints into architecture and workflows
● Operationalize continuous review with measurable control coverage

Industry relevance
Financial Services, Healthcare, Government, Critical Infrastructure
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Reference architecture model
The framework diagram below reflects the current public framework model on the site and shows the conceptual layers and signals
associated with this asset.

Policy Logic

Control Families

Evidence Trails

Review & Escalation

AI Governance

Signals: Risk, Audit, Accountability

Element Content

Core AI Governance

Layers Policy Logic, Control Families, Evidence Trails, Review & Escalation

Signals Risk, Audit, Accountability
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Related research and reading paths
Type Reference

Whitepaper Trust Layers for Enterprise AI Deployment

Technical Note Enterprise AI Policy Reference Note

Positioning note
This document is an Enterprise Intelligence Lab branded framework brief. It uses the current flagship framework copy, reference
diagram elements, and enterprise positioning language already present in the site. It does not introduce fabricated case studies,
customer claims, or unsupported adoption metrics.
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