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Executive summary

A maturity model for assessing how far an organization has progressed from experimental LLM use to resilient,
governed, production-grade language model operations.

Overview

A maturity lens for language-model operations inside enterprise environments.

Problem solved

Enterprises often adopt LLMs without a shared model for maturity. This framework creates a progression model
across deployment, monitoring, governance, cost, and reliability.

Tags

LLMOps, Maturity, Operations
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Business outcomes

® Creates a roadmap for improving LLM reliability and governance
* Improves visibility into operational readiness and gaps
® Supports investment decisions with a clearer maturity baseline

Implementation approach

® Assess current LLM operating patterns across teams and environments
® Score maturity across observability, controls, efficiency, and lifecycle management
® Sequence improvements into a staged operating roadmap

Industry relevance

Technology, Professional Services, Financial Services, Retail
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Reference architecture model

The framework diagram below reflects the current public framework model on the site and shows the conceptual layers and signals
associated with this asset.

Prototype

Managed Delivery
LLMOps

Governed Operations

Signals: Reliability, Cost, Control

Scaled Intelligence

Core LLMOps
Layers Prototype, Managed Delivery, Governed Operations, Scaled Intelligence
Signals Reliability, Cost, Control
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Related research and reading paths

LLMOps Evidence Model for Regulated Enterprises

Technical Note

Whitepaper Observability for Enterprise Intelligence Platforms

Positioning note

This document is an Enterprise Intelligence Lab branded framework brief. It uses the current flagship framework copy, reference
diagram elements, and enterprise positioning language already present in the site. It does not introduce fabricated case studies,

customer claims, or unsupported adoption metrics.
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